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The Public Parking Authority of Pittsburgh, a body corporate and politic under the laws of the 

Commonwealth of Pennsylvania, was organized in 1947 by the City of Pittsburgh pursuant to 

the Parking Authority Law of Pennsylvania, Act of June 5, 1947, P.L. 458, as amended and 

supplemented, 53 P.S. SS 341 et seq., (the "Act"). 

 

The Authority was created for the purpose of conducting the necessary research activity to 

maintain current data leading to efficient operation of on-street parking facilities, and is 

authorized by law to plan, design, locate, acquire, hold, construct, improve, maintain and 

operate, own and lease, either in the capacity of lessor or lessee, land and facilities to be 

devoted to the parking of vehicles of any kind; to borrow money; to make and issue bonds 

and to secure the payment of such bonds or any of its revenues and receipts; and to make 

such agreements with the purchasers or holders of such bonds, or with others in connection 

with any such bonds, as the Authority shall deem advisable. The Authority has the power of 

eminent domain and all Authority property is exempt from real estate taxation, except any 

part of its structures or facilities used for commercial activities. The Authority has no taxing 

power. 

 

The Act also permits parking authorities to sell or lease air rights or space above their facilities 

for commercial uses other than parking (except the sale of gasoline or automobile 

accessories). Such commercial space is subject to real estate taxes. 

 

The Authority is governed by a five-member Board (the "Board"); appointed by the Mayor of 

the City of Pittsburgh to serve without compensation for staggered terms of five years at the 

pleasure of the Mayor. The Authority's staff is employed to administer the Authority's 

programs and carry out decisions of the Board. 

 

The Authority hosts its own website for information, and within that oversees an online 

system, Pittsburgh Parking Court, which allows the public to pay or contest tickets. 

The Authority led the nation in developing the most technologically advanced municipal 

parking system in North America. The backbone of the system runs on solar-powered parking 
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meter kiosks, where patrons purchase metered parking time that is tracked by their license 

plate number. Patrons may also purchase parking time on our mobile app, Go Mobile PGH. 

A big part of that system is the mobile license plate recognition (LPR) technology that it uses 

for parking enforcement. Residential parking permits (RPP) have been completely digitized 

and are tracked online by license plate. 

The 2022 Operating Budget for the City anticipates Fines and Forfeitures estimated at nearly 

$9 million provided mostly by revenue collected by the Parking Authority. Total revenues for 

the fines and forfeitures category are budgeted at $8.9 million in 2022, an estimated 19.2 

percent increase over the prior year. The largest sources of revenue in the category are 

parking authority tickets ($7.4 million in 2022) and traffic court ($1.3 million). Total revenues for 

the fines and forfeitures category are forecast to increase by 0.6 percent each year through 

2026. 

 

The Parking Authority additionally transfers revenues to the City via a Payment in Lieu of 

Taxes (PILOT)  listed in the budget as an Intergovernmental Transfer. 

 

The Parking System presently consists of 11 parking garages, 34 off-street surface parking 

lots, one (1) attended parking plaza and all on-street metered parking spaces in the City of 

Pittsburgh. Currently, 10 of the 11 garages are operated and managed by the Authority. 

 

All but two (one in Oakland & one in Shadyside) of the Authority's 11 garages are located in 

the downtown Central Business District (CBD) of the City of Pittsburgh (the "Business District"). 

Also there is one attended parking plaza located downtown at Second Avenue.  The 34 

surface lots are located throughout the City in the neighborhood business districts. 

 

The Authority also currently controls 458 surface parking spaces located on the Monongahela 

Wharf, which is attended and adjacent to the CBD. 

 

Pursuant to a Meter Revenue Agreement with the City of Pittsburgh, the Authority collects 

revenues from and installs and maintains over 9,071 on-street metered parking spaces in the 

City of Pittsburgh.  A portion of meter revenue is pledged, on an annual basis, as security for 
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the Series 1992 A Bonds.  Also there are an additional 1,766 off-street metered parking spaces 

on which the Authority pays the Parking Tax. 

 

Parking Signage is managed and erected by the Bureau of Transportation and Engineering in 

the Department of Public Works. 
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Revenue Sharing 
  

The Pittsburgh Parking Authority provides services for Pittsburgh Water and Sewer Authority 

(PWSA) and has several service agreements with different entities, including long-term 

parking contracts for residential and commercial buildings The City of Pittsburgh relies 

heavily on funding generated from the PPA’s profits and service agreements. PPA is the only 

authority where the mayor has exclusive appointment control and appointments will be key 

in growing an effective working partnership.  

The PPA also has a Cooperative Agreement in place with the City of Pittsburgh. Parking court 

revenue is shared. The PPA was the single largest contributor to the city's budget prior to the 

pandemic, bringing in $30 million to the City of Pittsburgh. The Authority’s revenue decreased 

by 50% in 2020 and 30% in 2021 but has maintained a $15M annual share during that time.  The 

Authority anticipates that as the CBD recovers, so will payments to the City. 

The largest source of income for the PPA is through its parking leasing program whereby the 

facilities under PPA management are leased to third party-operators for a portion of 

proceeds, much of which is remitted to the City.  

Although the City establishes street parking rates, the PPA does enforce the laws and ticket 

vehicles. Fines are then funneled into the PPA Parking Court, which also employs judges 

directly. 

Covid-19 
 

As a result of the mitigation efforts employed by all levels of government and business to 

contain the spread of COVID-19 within the United States, all economic activity has been 

disrupted and the operation of the Authority has been negatively impacted. 

On March 18, 2020, in response to an order by the City, the Authority halted meter 

enforcement and instructed employees to stay home beginning March 23rd. The Authority’s 

Senior Management team, along with input from the existing Board of Directors, took the 

necessary steps of implementing expense reductions and conserving cash. With the 

possibility of an extended shutdown to the City of Pittsburgh, as well as Allegheny County, 

the Authority’s Management reacted swiftly by reducing operating expenditures by around 
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$10 million and lowering most payments to the City proportionally with the decline in 

operating revenue. 

Workforce 
Generally, the PPA workforce is strong, with 130+ employees, a solid foundation in Executive 

Leadership, and an overall healthy morale; however, an aging workforce does create 

vulnerability. 

Downtown Activity 
There is a consensus that improvements to the downtown area in terms of cleanliness, public 

safety, more available subsidized housing, and more investments in the local school system, 

would foster an atmosphere of more people returning to downtown Pittsburgh for residential 

and commercial activities and utilizing parking facilities. 
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Contact Information 
Public Parking Authority of Pittsburgh 

232 Boulevard of the Allies 

Pittsburgh, Pa. 15222 

David G. Onorato, CAPP 

Executive Director 

DOnorato@pittsburghparking.com 

412-560-2511 

 

 

Enabling Legislation 

§ 541.09 - PUBLIC PARKING AUTHORITY OF PITTSBURGH. 

(A)The Public Parking Authority of Pittsburgh shall, pursuant to agreement with the 

City, have and exercise all powers necessary or convenient for the administration, 

supervision and enforcement of an efficient system of on-street parking regulation. 

The powers shall include the following powers and rights: (1)To issue parking tickets 

for illegally parked vehicles; (2)To administer, supervise and enforce the Residential 

Permit Parking Program in Chapter 549; and (3)To own or lease any personal property 

used in connection with the exercise of any power provided herein. (B)The authority 

established in division (a) shall not supersede, diminish or restrict the exercise by the 

City of its full police powers, which include, but are not limited to, the power to 

establish parking ordinances and regulations and charges for on-street parking. 

(C)Ordinance No. 1, effective February 4, 2000, extended the term of existence of the 

Parking Authority until January 31, 2050, pursuant to the Parking Authority Law, Act of 

1967, P.L. 458, as amended. 

(Ord. No. 53-2015, § 1, eff. 12-9-15) 
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Mission 
The mission of the Public Parking Authority of Pittsburgh is to provide and maintain affordable, 

safe and clean public parking throughout the City of Pittsburgh, to uniformly enforce parking 

ordinances and laws of the City of Pittsburgh and the Commonwealth of Pennsylvania and 

the collections thereof; to advance the economic progress of the region; and to do so with 

the utmost commitment to customer service. 

 

The mission of the Department of the Executive Director is to provide strategic planning, 

tactical direction and day-to-day management of the Authority, based on the direction of the 

Authority’s Board of Directors and the guidance of the City Administration, in order to provide 

and maintain spaces for vehicle parking throughout the City, to enforce parking laws and 

ordinances of the City of Pittsburgh and the Commonwealth of Pennsylvania and to support 

efforts to advance the economic progress of the region. 

 

 

Customer Service Policy & Value Statement 
The Pittsburgh Parking Authority's paramount goal is to provide you our customers and 

visitors with professional and excellent quality customer service. Providing you with a quality 

experience, meeting or going beyond your expectations, with each and every interaction. We 

believe that your experience with the Pittsburgh Parking Authority should be special, 

satisfying, positive, and pleasant so that you will return and express, to others the courteous 

treatment you received at the Authority. 

 

We are resolute in our belief that the opportunity to serve you is a privilege. The quality of 

your experience with the Authority is equal to the quality of our ability to meet or exceed your 

needs.  We view our relationship with you as a mutually shared positive experience. 

 

The ultimate goal of providing professional, respectful quality customer service to you is 

essential in providing you with a friendly, supportive environment, while maintaining a positive 

attitude in order to make you our customer feel that you are appreciated and listened to 

without judgement. 
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Organizational Chart 

 
 

 

Descriptions of Services 
 

Administration 

The PPAP is a municipal authority that manages 13 parking garages, nearly 10,000 on-street 

and off-street meter spaces, and more than 35,000 residential parking permits in the City of 

Pittsburgh. The PPAP is led by Executive Director David Onorato, CAPP, six department 

directors, and employs approximately 150 people. It is governed by a five-member board of 

trustees that is appointed by the Mayor of the City of Pittsburgh. With an emphasis on 

customer service and technology-forward administration, the PPAP was the first parking 

organization in North America to install pay-by-plate meter technology and continues to be 

an industry leader in deploying digital solutions to solve public policy challenges related to 

parking in a large, urban environment. 
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The PPAP is Accredited with Distinction through the International Parking Institute’s 

Accredited Parking Organization program. 

The Pittsburgh Parking Authority is divided into four Departments: 

● Finance 

● Parking Services 

● On-Street Parking 

● Project Management 

Facilities  

The Pittsburgh Parking Authority ensures the function, operation, and maintenance of: 

● Grant St. Transportation Center 

● Ft. Duquesne and Sixth 

● Mellon Square Garage 

● Smithfield Liberty Garage 

● Third Avenue Garage 

● Wood-Allies Garage 

● Garage at Piatt Place (Oliver Garage) 

● First Avenue Garage & Station 

● Monongahela Wharf 

● Second Avenue Parking Plaza 

● Forbes Semple Garage (Oakland) 

● Shadyside Garage (Shadyside) 

● Neighborhood Lots 

 

The Authority owned garages not managed by the Authority are operated pursuant to 

management agreements with private entities. These are awarded through a contract 

bidding process. Pursuant to these agreements, each manager is responsible for the 

operation of the garages managed by it other than the establishment of the rates and 

major repairs. 
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The expenses of operations and maintenance of the garages including payments to 

employees, utilities, insurance and repairs are reimbursed to each manager by the 

Authority. 

Each manager is required, with exception of certain recurring charges such as utilities, to 

obtain prior authorization from the Authority for any expense item in excess of $500. 

Each manager indemnifies and holds the authority harmless from and against any and all 

loss, damage and liability for any and all claims for damages on account of or by reason 

for bodily injury, including death, which may be sustained or claimed to be sustained by 

any person, including employees of such manager. 

Each manager indemnifies and holds the Authority harmless from and against any and all 

damages to property, including property of the Authority caused by or arising out of or 

claimed to have been caused by or have arisen out of any act or omission to act on the 

part of the Authority, each manager or employees in connection with and arising out of 

the operation of the facility managed by it or the performance of the services to be 

rendered by such manager, whether or not occasioned by the negligence of the Authority, 

such manager, its agents or employees 

Each manager is also responsible for securing all permits or licenses required to operate 

the garage as a parking facility and has covenanted to comply with all laws and 

regulations of governmental bodies, federal, state and local. 

NOTE: At this time, only the Third Avenue Garage is not managed by the Pittsburgh 

Parking Authority. It is under a management agreement. 

All the other Pittsburgh Parking Authority garages are managed in-house and are 

operated by the Pittsburgh Parking Authority. 

Off-Street Parking is owned by the City, but ticketing is the responsibility of the PPA. 

Facilities Maintenance  

● Utilizes skilled staff to perform a variety of maintenance and repair projects  

● Performs an annual Engineering Report that lays out maintenance concerns for 
Capital Budget  
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Enforcement 

The Duties, Responsibilities, and Functions of Parking Enforcement Officers are: 

● to provide quality, courteous customer service 

● to protect the rights of the parking public who abide by local and state parking 

ordinances and laws 

● to assist in providing available parking to residents and merchants 

● to ensure that the parking public receives a fair and equitable share of available 

spaces. 

● to be customer friendly and promote the proper flow of traffic throughout the streets 

of the City of Pittsburgh. 

As a representative of the Authority and the City of Pittsburgh, officers will perform their 

important duties and responsibilities in a professional manner at all times and to the highest 

standard possible. 
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Environmental Sustainability  
 

The Parking Authority is committed to minimizing its negative impact on the local and regional 

environment and to striving toward environmental sustainability beyond standard regulatory 

compliance. Recommended actions to address these principles are: 

Air Quality - Identify concerns and problems regarding indoor and outdoor air 

pollution and implement effective programs and practices, where applicable, for 

addressing these issues; Use environmental and health-conscious materials in 

building construction and renovation that protect and improve indoor air quality; 

Minimize greenhouse gas emissions in activities, operations, and services; Minimize 

the emission of precursors to ozone through operational improvements. 

Light Quality - Implement daylight harvesting controls that reduces energy 

consumption in garage lighting; Maximize natural light in building interiors, where 

applicable, and reduce the need for artificial illumination and the excessive use of 

energy resources during daylight; Implement energy efficient LED lighting technology 

throughout the parking areas which consume less energy but illuminates brighter light 

creating a safe parking environment. 

Water Quality and Conservation - Develop projects, programs and initiatives to 

reduce water consumption, reuse water when possible, reduce wastewater 

production and improve wastewater quality; Identify and reduce the volume, and 

improve the quality of storm water runoff created on surface parking lots; Implement 

lavatory utilities upgrades which incorporate energy efficient, cost savings features 

that reduce water consumption 

Energy Efficient Measures (Utilities) - Review sustainable utility components and 

when they are due for repairs; Optimize a strategy according to when components will 

be maintained over their lifetimes and be as proactive as possible; Promote the use of 

renewable forms of energy; Develop and implement energy retrofit programs for 

previously completed structures; Capital planning and energy auditing procedures 

should be integrated. 

Solid and Hazardous Waste - Maintain and assess a hazardous waste management 

and disposal tracking system; Promote the purchase of non-hazardous materials 

whenever possible. 
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Goals 

1. Provide the Authority’s Board of Directors with alternatives, recommendations and all 

other relevant information required by them to authorize prudent actions of the 

Authority. 

2. Maintain productive Labor/Management relations daily throughout the Authority. 

3. Provide strong leadership and direction in parking, economic development, and other 

real estate development projects. 

4. Respond expeditiously to all requests from the Board of Directors, keep them 

informed of major developments and consult with them regularly to keep them aware 

of the progress of important projects, activities, and other efforts of the Authority. 

5. Provide prudent fiscal management of the Authority by authorizing all major 

obligations of the Authority, ensuring the organization meets established revenue and 

expense targets and maintaining fiscal discipline so that the funding is available for 

future initiatives. 

6. Enhance end-user customer experience at multi space meters. 

7. Ensure that the professional services firms retained by the Authority provide the 

highest quality services at a fair cost. 

8. Administer personnel matters of the Authority in a fair, equitable and timely manner to 

build a strong workforce and promote good employee morale. 

9. Manage all external constituency relationships as needed including the Mayor’s 

Office, City Council, other governmental agencies, neighborhood groups, businesses, 

civic organizations, and the media. 

10. Maintain the Authority’s market position as the low-cost provider of parking in the 

Pittsburgh market. 

11. Replace revenue control system at four garages facilities. Implement an On-Line 

Reservation Program for garage facilities 

12. Continue to enhance and sustain the Accreditation with Distinction Recognition Award 

accreditation process. 

13. Continue striving toward both maintaining current International Parking Institute – 

Accredited Parking Organization departmental criteria and achieving Distinction 

Criteria items where possible.  
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14. Effectively manage terms of new collective bargaining agreement and relationship 

with Teamster Local 926 to ensure a productive ongoing labor-management 

relationship. 

15. Implement Ticket by Mail for all owned Authority parking lots. 

16. Determine a timeframe for the build out of the Ninth & Penn Garage. 

  

Fiscal Year 2021 Accomplishments 
 

● Prepared a balanced 2022 General Fund, Trustee Revenue Fund and Parking Court 

budgets accounting for the significant loss revenues due to the coronavirus pandemic. 

● Successfully negotiated a new Co-Op agreement with the City of Pittsburgh realizing 

a savings of $24 M. over a ten-year period. 

● Worked with the City’s Department of Mobility and Infrastructure (DOMI) to assist 

businesses to utilize the curb space for options other than parking. 

● Current “Chair” of International Parking & Mobility Institute (I.P.M.I.) 

● Received an “Unqualified” audit with no management letter from Maher Duessel 

● Renewed Health Care coverage with a 6% increase 

● Continued with the pay-as-you-go capital repair program. 

● Continued the practice of being the low-cost provider of parking in the CBD. 

● Added three additional phone app vendors (PaybyPhone, Flowbird and Meter Feeder) 

for meter payments 

● Purchased 500 meter door to upgrade the meters, replacing the monochrome 

screens with color touch screens. 

● Achieved 2020 – 2022 recertification of the Authority’s Accredited Parking 

Organization with Distinction status with the International Parking and Mobility 

Institute, including three facilities with “Premiere Facility” status (Third Avenue, 

Smithfield Liberty and First Avenue). 

● Successfully negotiated a 4-year contract with Teamster Local 926 Union and   

 AFSCME Union. 
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Fiscal Year 2022 Objectives 

1. Continue to guide the Authority through the Covid-19 pandemic to ensure a balance 

budget and ability to meet annual debt service coverage and comply with safety 

protocols 

2. Re-think curb management and street reconfiguration. 

3. Think outside the box to reduce operating expenses. 

4. Continue to examine additional technological upgrades and improvements for our 

meter system that will enhance the customer service experience and the Authority’s 

operations. 

5. Continue to ensure the structural maintenance of all Authority garages to extend their 

useful life. 

6. Continue to ensure compliance with PCI through software upgrades and defining 

office procedures. 

7. Develop training manuals (How to Procedures) for enforcement, meter technicians 

and collectors. 

8. Upgrade equipment and program software to enhance the performances of 

enforcement, meter technicians and collectors. 

9. Implement an online reservation system for garage operations. 

10. Growth/Expansion add new neighborhood surface lot / possible garage facility. 

11. Achieve policy change at the local and state level that would allow ticket-by- mail 

operations for on-street parking enforcement and launch a ticket-by-mail pilot. 

12. Examine the use of technology to enhance garage security. 
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General Fund Operating Budget 

Budget 
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Parking Court Budget 
  

 

Budget 



 

29 

 

 

 
 

Budget 



 

30 

 

Capital Improvement Fund Budget 

 
 

Budget 



  

31 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Programs & Projects 
 



  

32 

 

Meter Services 
Meter Services is responsible for the maintenance, installation, removal, repair and collection 

of multi-space parking meters located throughout the City of Pittsburgh. There are 

approximately 9,391 metered spaces located on-street and in PPA neighborhood metered 

lots. 

 

Technicians from the METER SERVICES department inspect meters on a daily basis. 

Response time to repair a reported malfunctioning meter is usually within 24 hours. The 

number to call with information on a broken or malfunctioning meter is 412-560-2531. 

 

On-street meters and lot meters, duration, rate and time may vary according to the time 

demanded at each location. Meter durations range from 15 minutes up to 10 hours depending 

on parking needs. Rates also vary and are predetermined according to parking studies 

performed before installation of any meters. 

 

Ninth and Penn Garage 
There is a redevelopment plan for the former garage at Ninth and Penn Place. In 2019, the 

parking garage went offline and has been fully demolished. It is currently sitting as a vacant 

lot, with plans to rebuild once the demand for parking in the area returns. 

 

ParkPGH  

Launched in December 2010, ParkPGH is Pittsburgh's first smart parking solution delivering 

real-time garage parking space availability for select Pittsburgh garages located in the 

Cultural District, the Central Business District, and the North Shore. Parking inventory is 

updated every 30 seconds and delivered to users by way of mobile web, iPhone app, text 

messaging, a traditional website, and a call-in service. 

ParkPGH is a free service provided to the Pittsburgh community by the Pittsburgh Cultural 

Trust, a non-profit organization dedicated to the development and promotion of Pittsburgh's 

Cultural District. The Trust presents a broad spectrum of arts and entertainment, manages 

theaters and galleries, oversees over 1,000,000 square feet of Downtown real estate, and 

supports Cultural District resident companies and artists through subsidy and commissions. 
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Parking is often noted as a barrier to arts attendance. The Pittsburgh Cultural Trust created 

ParkPGH with the help of the Benter Foundation and other partners to make parking less 

stressful for patrons and to make the Cultural District more accessible to commuters into the 

city of Pittsburgh, not only for theater and arts programs, but also for the business, restaurant, 

retail, and residential communities. 

 

Residential Parking Permit Program 

The City of Pittsburgh has identified neighborhoods that can benefit from the Residential 

Parking Program. The purpose of the program is to maintain a system of shared use for 

parking spaces in neighborhoods that could be negatively impacted by commercial use. 

Rather than restrict parking completely, hourly time limits are established to adequately 

support turnover, yet still provide limited short- term parking for surrounding businesses. 

Additionally, the program discourages long term parking for those that work in the area or 

attend classes at neighboring Universities. The program seeks to guide long term parkers to 

paid parking lots or monthly lease opportunities. 

Residents of these communities have the opportunity to buy an annual pass that exempts 

them from the time limited parking and allows the purchase of visitor parking permits that 

will exempt their guests from the restricted parking times. 

How the Program Works 

Signage showing the zone and the parking limits is placed on the approved streets. The public 

may park in the area spaces for the duration of the time listed on the signage (usually 

restricted to 1-2 hours). Vehicles parking in that zoned area (not just one parking space) 

beyond the restricted time may be ticketed. Tickets believed to be issued in error can be 

appealed through Parking Court. 

The cost of the Residential Parking Permit is $20.00 per vehicle per program year and is not 

pro-rated for mid-year purchases. The cost to purchase an annual Visitor Parking Pass is $1.00 

per address and is not pro-rated. There is a $3 processing fee for credit card purchases. 

The PPA no longer issues physical permits for RPP permits or visitor passes. 
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Due to COVID-19 related furloughs, permit processing time is about seven business days. 

During heavy permitting times in August and September it may take up to four business days 

to review permit applications. Parking Enforcement will adjusts assignments so individuals 

are not cited while their information is in review. 

All permits are tracked by license plate number and enforced largely by license plate 

recognition technology. This process helps the PPA enforce more efficiently and more often 

in our residential permit zones, cutting down on illegal parking in these areas and eliminating 

the possibility of counterfeit and fraudulent permits. 

Parking Court 
 

Pursuant to 75 Pa.C.S.A. § 6107(h), which took effect on May 9, 2005, the Public Parking 

Authority of Pittsburgh, a body corporate and politic organized under the Parking Authority 

Law of June 19, 2001, P.L. 287, as amended and supplemented, is obligated to enforce and 

administer all ordinances and resolutions enacted or adopted by the City of Pittsburgh 

pursuant to the powers specified in 75 Pa.C.S.A. § 6109(a)(1), as well as those certain stopping, 

standing, and parking provisions set forth in Sections 3351, 3353 and 3354 of Title 75. In 

accordance with the Pennsylvania Legislature's mandate, the Parking Authority established 

the "Pittsburgh Parking Court," an administrative agency, to adjudicate all disputed parking 

violation notices issued by the Parking Authority's enforcement officers. Hearing officers, 

rather than judges, preside over matters adjudicated within the Pittsburgh Parking Court. 

 

The full text of the enabling legislation can be found at 75 Pa.C.S.A. § 6109(h). 

 

The Authority’s Parking Court unit performs a wide range of services resulting from the 

organization’s ticketing operations. Outsourced to and managed by a private firm, Court 

staffers essentially complete the enforcement process by collecting and documenting fine 

payments; adjudicating issues in dispute; implementing a city-wide booting and towing 

program; and submitting a comprehensive summary of annual financial results for auditor 

review. 
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Significant Milestones between 11/3/21 and 4/30/22 
 

N/A 

 

Important Decisions Between 1/6/21 and 12/31/22 
  

N/A 

 

Risks and Opportunities Ahead 
 

Workforce 
Much of the Authority’s workforce is unionized under two bargaining agreements.  One 

agreement was recently negotiated and settled on a four (4) year term.  The other agreement 

expires on December 31, 2021 and at the time of this writing, the parties remain in negotiations. 

 

Revenue and Budgeting 
Due to the economic downturn caused by the pandemic, the PPA determined that to meet 

debt-service obligations, it was in their best interest to refinanced debt that was due to be 

paid in 2026, out 12 more years. 

The incoming administration will need a clear understanding of how the PPA funding is 

generated into the City’s budgets on an annual level, and how the cooperative endeavor 

agreement operates. 

The 2022 PPA budget is conservative due to uncertainty about the pace of return to pre-

pandemic revenue. 

 

Board Appointments 

The current board has been in place for a few years and prides itself on the transparent 

communication between the board leadership, executive director, and the city. There will be 
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two Board positions that expire in 2022, one (1) member’s term expires in 2023 and one (1) 

expires in 2024. 

Downtown Revitalization 

Prior to the pandemic, downtown garages were at over 90% occupancy. Throughout 2020 

and 2021, occupancy has only been at approximately 40%, with rates at the height of the 

pandemic as low as 10%. This has had an impact on not only revenue generated for both the 

PPA and the City, but also staffing has been down. A return to pre-pandemic revenues will be 

helped by the City ensuring a revitalization of the downtown and CBD districts with a focus 

on residential housing. 
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Pittsburgh Parking Authority 2018 Annual Report 
Due to the pandemic PPA did not complete an annual report for 2019 and 2020.  They do 

plan to produce one for fiscal year 2021. 

 

Pittsburgh Public Facility EV Charging Strategic Plan 

This plan focuses primarily on expanding Electric Vehicle (EV) charging in Pittsburgh Parking 

Authority (PPA) facilities and other public-facing City facilities, as well as leveraging 

opportunities to drive private investment in EV charging. 

The City of Pittsburgh aims to ensure that public EV charging is available, accessible, 

equitable, and convenient for all who live, work, and visit in the City of Pittsburgh. 

Residential Parking Permit Program 
https://apps.pittsburghpa.gov/co/Residential_Parking_Permit_Program_September_2016.

pdf  

 

Public Parking Authority of Pittsburgh 
https://apps.pittsburghpa.gov/co/Pittsburgh_Parking_Authority_July_2013.pdf  

 

Public Parking Authority of Pittsburgh Audit (2017) 
https://apps.pittsburghpa.gov/redtail/images/2477_2017_Audit_Report.pdf  

Reports 

https://apps.pittsburghpa.gov/redtail/images/7367_2018_PPAP_Annual_Report.pdf
https://apps.pittsburghpa.gov/redtail/images/13902_FINAL_2021_PGH_EV_Strategic_Plan.pdf
https://apps.pittsburghpa.gov/co/Residential_Parking_Permit_Program_September_2016.pdf
https://apps.pittsburghpa.gov/co/Residential_Parking_Permit_Program_September_2016.pdf
https://apps.pittsburghpa.gov/co/Pittsburgh_Parking_Authority_July_2013.pdf
https://apps.pittsburghpa.gov/redtail/images/2477_2017_Audit_Report.pdf
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